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What is...

The DVDG?
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« Multiagency group

* Police DCI chair
* Deputy chairs from County and City Councils
* Meets every 2 months

« Comprehensive LLR development plan

 ldentifies threats, and opportunities to improve overall

service to public in terms of DV
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Developments & Challenges

« The police strategic assessment has
been completed for the 2016-2017 period,
using the MoRILE cross agency . MoRILE
assessment tool.

« This has placed Domestic Violence as
one of 6 priorities in the control strategy

« Raises the profile of this work stream and
thus improves access to resources where
required.

Ind: Individual | Com: Community | Pub: Public Expectation | Env: Environment | Fin: Financial | Org: Organisational | Eco:
Organisational Economic | Har: Total Harm | Freq: Frequency | Vol: Volume | Con: Confidence Score | Lik: Total Likelihood |
Cac: Capacity | Cap: Capability | Org: Total Organisation Positional
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Developments and Challenges continued

 Launch of Operation Encompass
In Leicestershire.

 Launch of the Sexual Assault
Referral Centre

« Mapping of DV related referral
pathways between key agencies.

« Developing DV perpetrator
management program.
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DV perpetrator management case study (RY)

* Premise — Perpetrators Identified by NPA, MARAC and DAIU
(DVPN / Professional judgement)

« Uses IOM methodology (7 pathways)

« Multiagency approach

« Hinckley example — Adult male RY

« 15 police calls between July and Dec 15

« Multiple calls EMAS

« Additional demand on HBBC and Social Care

« Professionals Meeting was held Jan 2016 (Police, Probation,
Child Social Services, HBBC, Drug intervention)

« Strategies agreed (Example - Fire safety checks by CFB /
police SPOC encouraging RY to enter rehab)

« Since interventions — Only 2 further calls to police / EMAS
 Reduced demand on all agencies
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Key Issues for partnership working

Chairing of MARAC — At present all MARAC
chairs are police officers. Other agencies
need to provide staff to be rained as chairs
to support this process.

DMU are working with the DVDG group to
develop PPIT (Priority Perpetrator
|dentification Tool) - When in full use, this
will be used to identify the DV perpetrators
who are subject to multiagency IOM
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Issues In local areas

« Syston — Meera Dalal

« Hinckley — Aileen Bell
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Any Questions?

Q2
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